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1
Who we are… 
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Who is AccorHotels?
FROM HOTEL OWNER TO AUGMENTED HOSPITALITY
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2
Where we come from… 
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World of Content @ AccorHotels 

Content Pool 
Hotels 

(Micro Level)
Central functions

(Macro Level)

Content created by:

Brand Marketing

Promotions / Topline

PR

Social Media

Development

HR
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World of KPIs @ AccorHotels 

RM/Pricing Occupancy

Distribution Clicks

Brand Marketing Awareness

PR/Social Media Reach/Fans

Operations Conversion

No common understanding, 

definition & commitment
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What we did… 
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First Step
A NEW APPROACH FOR COMMUNICATIONS

Cross-departmental

Creativity

Simple and agile

Focus on inhouse expertise

Clear responsibilities

Service and targets first, hierarchy second
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Second Step
A FULL 360 DEGREE APPROACH – CONTENT FIRST, CHANNEL SECOND
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Second Step
A FULL 360 DEGREE APPROACH – CONTENT FIRST, CHANNEL SECOND

Active 

LISTENING

Brand 
Stories 

UPDATE

Daily 

EDITORIAL 

MEETING

Weekly 

GATHERING

Story 

PLANNING
Story 

CARD
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4
Our work in progress… 
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OUR VISION:

BE THE LEADER IN BOTH EXTERNAL AND INTERNAL 

COMMUNICATIONS, INNOVATION 

AND INSPIRATION WITHIN THE HOSPITALITY BUSINESS 

TOWARDS OUR CUSTOMERS AND ACCORHOTELS.
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OUR MISSION:

GIVE EACH BRAND A FACE, 

FOR WHAT A BRAND REPRESENTS -

POSITIONING.

TALK EVERY DAY ABOUT THE STORIES 

OF OUR BRANDS - STORYTELLING.

BE A GREAT SERVICE PROVIDER 

FOR OUR PARTNERS AND HOTELS -

COLLABORATION.
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