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ACCORHOTELS

Feel Welcome

STUDIO360 — the story factory by AccorHotels
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Who we are...




Who 1s AccorHotels?

FROM HOTEL OWNER TO AUGMENTED HOSPITALITY

Luxury & Premium
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twenty five hours hotels
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Midscale & Economy

manila- NOVOTEL Mercure

adago = MAMA  BreakFre@
SHELTER

diC i e JOB

ibis b5, jbis iS¢ notewr

LECLUBACCOR
HOTELS

HOSPITALITY EXPERIENCES

Private Rental

onefinestay

Coworking

nextdoor

MAMAWORKS

Concierge

JOHN PAU(

ACCOR LOCAL

Dining & Events

POTELLCCHABOT

NCCTIS

Digital Solutions

FASTBOOKING
GEKKO

VERYCHIC
adoria

ResDiary




Where we come from...
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Hotels
(Micro Level)

World of Content @ AccorHotels
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- Content Pool -
Central functions

Content created by:

Brand Marketing
Promotions / Topline
PR
Social Media
Development
HR

(Macro Level)




RM/Pricing

Distribution

Brand Marketing

PR/Social Media

Operations

World of KPIs @ AccorHotels

No common understanding,
definition & commitment




What we did...




First Step

A NEW APPROACH FOR COMMUNICATIONS




Second Step

A FULL 360 DEGREE APPROACH - CONTENT FIRST, CHANNEL SECOND

LeClub
AccorHotels

Owned media

(b2b, b2c)

Internal
media relations communication




Second Step

A FULL 360 DEGREE APPROACH - CONTENT FIRST, CHANNEL SECOND

vV & iy
= Daily
Active EDITORIAL Weekly
LISTENING MEETING GATHERING

S e N
Brand
Stories

UPDATE

Story Story
CARD PLANNING




Our work in progress...




COMMUNICATIONS, INNOVAT

AND INSPIRATION WITHIN THE HOSPIT,
TOWARDS OUR CUSTOMERS A




TALK EVERY DAY ABOUT THE STORIES
OF OUR BRANDS - STORYTELLING.

BE A GREAT SERVICE PROVIDER
FOR OUR PARTNERS AND HOTELS -
COLLABORATION.
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Head of STUDIO360

s Overall lead for Marketing &
Communications/all brands

* Direct Sharepoint entry point
* STUDIO360 strategy

* Topline Budget & Controlling

Communications & PR Hub

* Spokesperson for
AccorHotels and the brands

» Communications strategy 4—

¢ Partner and Internal
Communications

Content & Engagement Hub

* Development and implementation
of content strategy

¢ Internal and external contact and

channel expertise (social media,
influencer, fairs and events)

Assistant

Corporate Marketing Hub

e Corporate Marketing incl.
marketing for AccorHotels as

' umbrella brand
* B2B Marketing

* CSR & Planet 21

* Crisis communication

* Coordination and
implementation of
360° campaigns

* T&C Marketing

Luxury & Upscale Brands Hub

* Brand strategy
* Product management
¢ Brand, product promotion

* F&B concepts

»—

Midscale & Economy Brands Hub

* Brand strategy

* Product management

e Brand, product promotion
* F&B, MICE concepts

* Brand quality management




LEAD STUDIO360

BRAND STRATEGY
Product Management

BRAND CONTENT

CEREORATE MGMT CORPORATE

BRAND CONTENT
MGMT MIDSCALE &
ECONOMY

MIDSCALE &
ECONOMY

EVENTS
(SOCIAL MEDIA, BLOGGER
RELATIONS, WEB, APP, MAIL)

BRAND CONTENT
LUXURY & UPSCALE MGMT
LUXURY & UPSCALE

DIGITAL CHANNELS
CONTENT DISTRIBUTION
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